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1 Define logistics management and discuss is objectives, importance20

and scope. Discuss briefly (a) Inbound logistics (b) In-process

logistics and (c) Outbound Logistics also.

OR

1 (a) Explain briefly the major Sourcing/Procurement strategies10

and the benefits of effective sourcing.

(b) What is demand forecasting? Briefly explain the role of10

forecasting in a supply chain and the methods of demand

forecasting.

2 Discuss the role of Relationship Management in SCM and20

expl;ain how firms undertake the three Macro Supply Chain Process

namely: Customer Relationship Management (CRM), Internal

Supply Chain Management (ISCM) and Suplier Relationship

Management (SRM).

OR

2 Write notes on : 20

(1) Strategic partnerships in SCM

(2) Supplier-retailer Collaboration and Alliances in SCM.
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3 Define Transportation and explain its importance in Supply Chain15

Management and the factors affecting it. Also describe the

components of a Transport System and briefly discuss different

modes to transportation in supply chain.

OR

3 Write notes on: 15

(1) JIT Purchasing

(2) Materials Management Systems and Techniques

(3) Warehousing Operations and Decisions

4 Write notes on any three: 15

(1) Re-engineering the supply chain-Business Process Re-

engineering (BPR)

(2) Marketing Research (MR)

(3) Warehouse Management System (WMS)

(4) Enterprise Resource Planning (ERP)

(5) Electronic Payment Transfers Mechanisms

(6) Bar Coding Vs Radio Frequency Identification (RFID) system
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